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This research aims to analyze the relationship between the efficiency of public works
employees who perform field tasks such as maintenance, cleaning, landscaping, and
emergency services and the level of citizen satisfaction with daily municipal
services. It focuses on measuring how the commitment, accuracy, speed, and
professional conduct of public works employees influence residents' perceptions of
road quality, neighborhood cleanliness, park aesthetics, and municipal
responsiveness to complaints. The research relies on field surveys conducted with a
diverse sample of citizens, interviews with public works employees and their

supervisors, and the analysis of performance data from selected municipalities.

The results showed a strong positive correlation between the efficiency of public
works employees and citizen satisfaction. Areas with trained employees and an
effective monitoring system recorded a 71% increase in beneficiary satisfaction
indicators. The study also indicated that factors such as training, working conditions,
incentives, and the quality of supervision play a crucial role in improving
performance efficiency, which directly impacts the tangible quality of service
experienced by citizens daily. The research indicates that the public works worker is
the true face of the municipality on the street, and that municipalities' investment in

his efficiency is a direct investment in community satisfaction.
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